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Agile Transformation:
The Effects of a
Completed Agile
Transformation

Company Type: Financial Services Company

Developers Analyzed: 300 to 500 Developers
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The Background

This project was with a mature client who

was looking for information on how their agile
transformation had affected their business. This
task was completed as part of their annual review.

Which Product?

Developer Analytics (DA) was fully implemented
into the clients systems and had been running for
quite some time when the request was made.

The Results

Developer Analytics extracted data which showed
an improvement over the past year since the client

had completed their two-year agile transformation.
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In the first quarter post-transformation, they had
saved approximately $9,000,000 (USD) and the
Billable Coding Effort (BCE) costs had dropped
by approximately $200+ (USD). Additionally, as
a result of the agile transformation the client’s
productivity had increased by roughly 120%.

Find out more

For more information or to access other useful
customer success stories, please contact:
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