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CUSTOMER SUCCESS STORY

DevOps:
A low performing 
project with a high 
allocation of resources

The Background
The client had a large project, Project X, that was 
~25% less productive than the average project 
across the client’s entire software estate. However, 
Project X was the client’s largest project, which 
had been allocated ~50% of the company’s 
resources. As a result, the client wanted to 
understand the project’s bottlenecks and issues as 
well as why they were occurring.

Which Product?
Developer Analytics (DA) was fully implemented 
into the clients systems and had been running for 
quite some time when the request was made.

The Results
BlueOptima uncovered that a large proportion of 
the client’s coding effort (~40%) was delivered 

by long term staff, which represent ~10% of the 
developers working on Project X. Additionally, 
the data showed that ~40% of developers 
were inactive, which lowered the overall team’s 
averages. 

Find out more
For more information or to access other useful 
customer success stories, please contact:

+44 207 100 8740
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Company Type: Bank

Developers Analysed: 9,000 to 11,000 Developers
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